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Scenario A - Fortress West

The world fractures into blocs. As US-China 
relations sour, Western nations close ranks,
rediscovering shared democratic mission.

The transatlantic alliance expands and solidifies.
Trade is regionalized, and tech ecosystems
become bifurcated. Countries are forced to

choose sides in an increasingly zero-sum world.
The West isn’t just a partner – it’s a fortress.

Scenario D – Firm & friendly

In a world of structured interdependence, the US 
and China maintain a tense but functional rivalry. 
While they agree to disagree, global supply chains 
remain intact, and institutional reform leads to a

new “Global Compact.” Meanwhile Western 
democracies have reinforced their unity around 
shared values. NATO has evolved into a hybrid 

security-tech alliance, and the EU-US bloc 
coordinates on climate, trade, and digital 

governance.

Scenario B – Everyone for themselves

The world spirals into fragmentation. US-China 
tensions erupt into open hostility – economically

and politically. Meanwhile, Western cohesion
collapses as nationalism, populism and economic 

strain drive a wedge between allies. Global
institutions crumble under the pressure, leaving a 
chaotic landscape of bilateral deals, supply chain 

sabotage and information warfare.

Scenario C – The hollow core

Even as the US and China maintain a stable détente,
the West frays from within. European divisions deepen,

and the US grows more isolationist. Institutions like NATO 
and the EU remain, but hollowed out and gridlocked.

While trade flows continue and crisis are managed, the
moral authority of the West fades. Soft power is

fragmented. Global governance is technocratic, not
value-driven.

Scenario Matrix 3
X-axis (Western cohesion):
Development in relations between 
the previous allies in the West

Y-axis (US-China relations):
Reflects the overarching direction 
of the US-China relations 
transpiring from the turbulence
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